
Borough of Reigate 41 Club  
 

 
Minutes of the Annual General Meeting - 13 April 2015 

 
1 Grace 
 

Grace was said by the Chairman, Rob Poole. 
  
2 Apologies and Welcome to Guests 
 

Apologies received were read by Peter Simms. 
 

3 Minutes of 2014 AGM   
 
The minutes of the AGM held on the 14th April 2014, which had previously been 
circulated were taken as read and were approved. 

 
4 Matters Arising  
 

Graham Hanson, Secretary, noted four matters arising, all of which had been 
completed. These were the need for an email from Peter Simms to members relating 
to meeting attendance, the handover to now take place at the AGM, the holding of a 
Ladies Night, and the organisation of an EGM to discuss disaffiliation. There were no 
other matters arising. 

 
5 Reports 
 

 Dining Steward 
Peter Simms gave a verbal report and mentioned he had circulated a sheet of 
attendances with the caveat that it was not definitive as it was based on his data of 
members who had bothered to reply either positively or negatively to his email 
notifications on meetings. Alan Reed was specifically mentioned as having 100% 
attendance. Peter was thanked by the Chairman for his support and in particular his 
work on the Clubs website. 
 

 Events 
 Chairman stated he would recap on events later in his report. He did though make 
specific mention of the excellent contribution from Mike Brown, who was standing 
down from the Events Committee, and thanked him for his efforts on numerous 
events. 
 

 Treasurer 
 Derek Burningham submitted a report and accounts for the club. We have declared 
and committed to pay capitation for 32 members. The accounts show a provision for 
paying capitation to National which leaves the clubs general fund with a balance of 
£408.25, providing an improved position vs last year (£27.63) due to the increased 
subs agreed plus an improved surplus from meetings. The charity fund had no 
income in the last year from raffles or other sources, and was reduced by £200 of 
charitable contributions to a balance of £224.74.  
 
There was some discussion as to whether we should now amalgamate the Charity 
and General account, but it was generally felt this was not sensible. Derek thanked 
Bob Knox for examining the accounts.  Derek then proposed they be accepted, 
seconded by Graham Hanson. There were no objections and the accounts were 
approved. 
  



 Derek then proposed that the annual subscription for 2015/16 remain at £25, 
including National Capitation at a rate of £14.50 per member. This proposal was 
agreed. 
 
John Lee then asked if he could make some points regarding 41c National finances. 
John had read in some detail the National Finance reports as submitted to the 
National AGM. He mentioned that these included a £21k deficit last year and a 
reduction in reserves from £120k to £60k, which suggested very severe financial 
difficulties for the National organisation which if they continued at the current run-rate 
of reserves depletion then they would be bankrupt in a year. John thus thought it 
important that our 41c were aware of the perilous financial position, and even more so 
the seeming reluctance of the National Committee to properly accept and address the 
issues in front of them, as evidenced by the National AGM proposals to accept the 
2015/16 budget and re-elect the National Treasurer who has overseen this serious 
decline in finances. John felt that we should make our concerns known in some 
appropriate way.  
 
Graham Hanson mentioned that there was a proposal from Party Tyne 41c at the 
AGM to reject the plan to allow reserves to be limited to £60k, and re-establish at 
£120k. There was also a member of Party Tyne 41c (Eric Peacock) standing against 
the existing National Treasurer on the grounds of the lack of confidence in the 
existing post holder due to the perilous financial position. After some lengthy and 
lively discussion it was agreed that Graham would seek to urgently contact Eric 
Peacock to offer our full support to Party Tyne’s concerns and proposals, and try and 
find someone to take our proxy vote to the AGM and vote against the accounts and 
the existing treasurer.  
 
It was further agreed that Derek would send a covering letter with our payment of 
National subs that expressed our severe concern at the National finances and thus 
warned National that we will consider withholding our subs in a years’ time if the 
National finances continue to deteriorate, as we see no point in putting our hard 
earned money into a failing business. It was also suggested that we invite back the 
Area rep who came to the EGM to give us an update on how our concerns have been 
followed up. 

 

 Secretary 
Graham Hanson gave a verbal report that he had circulated the previous year’s AGM 
minutes and that there had been no matters arising, prior to this meeting. There was 
nothing else to report. 

  
6 Chairman’s Report 
 

Chairman Rob Poole reported on his year in office, saying that he had enjoyed an 
interesting year where he had tried to bring in more diversity in the agenda, and felt 
we had made progress on this. He mentioned we had had 3 joint meetings with the 
Ladies, 2 speaker meetings, some joint meetings with RT, and joint meetings with 
Sutton and Horley 41c’s. Rob also mentioned the Ladies Night at the RAC Club, 
which had been a great success, and enjoyed by those attending. Rob again thanked 
Mike Brown for the efforts he put into arranging a number of events over recent 
years, including the recent well attended visit to Twickenham Stadium. Rob then 
mentioned the EGM that discussed disaffiliation and felt it had been a worthwhile and 
useful meeting.  
 
Rob thanked his committee of officers and other members for their support during the 
year. 

 
 

7 Election of Officers for 2015 – 2016 
 

The following nominations were received and were duly elected unopposed. 
 



Chairman   - no nominations  
Vice Chairman -  Bob Knox 
Treasurer  - Derek Burningham 
Secretary  - Graham Hanson 
Dining Steward - Peter Simms (assisted by Alan Reed) 
Events  -  Paul Pozzoni, Tony Forbat, Mark Williams, Alan 

Reed 
 

As no nomination was agreed for Chairman it was agreed that the Committee would 
agree a schedule of “acting Chairman” holders to act as Chairman for up to 2 
meetings at a time. The first of these would be Mike Brown (for April), and then Peter 
Simms (May), Tony Forbat (June). 
 

8 Handover to incoming Chairman 
 
Mike Brown, as the acting incoming Chairman, accepted the chain of office from Rob 
and expressed his and the other members thanks to Rob for his contribution as 
Chairman over the past year. Mike presented Rob with his Chairman jewel. 

 

9 Other Business 
 

Next Meetings –  
Monday 11th May, meal at Valentino’s.  
Monday 8th June, croquet at Tony Forbats. 
 
Mike Brown mentioned the annual Bar-b-q at The Knox's in August and thanked Rob 
(& Christine) for the fantastic support they always provide in hosting this event. Mike 
also mentioned the Charity Night on 17th April, saying that we now had 100 attendees 
which was a great outcome, plus some excellent raffle and auction contributions. 
 

10 Final Toast 
 

The final toast was said by the Chairman and the meeting closed at 10.10 pm. 
 

 

 

 

Chairman 
 


